Dept Collection

1. MAVAMBO its have a keen understanding off the importance of an successful
debt collection system.
2. We therefore focused allot of resources at this aspect, i.e.
3. Online Payments, Roadside Pay Points, Improved Customer Notifications,
4. Public Awareness Campaigns, Smart Road Block Systems, Smart Patrol Vehicles and
ANPR Systems.

Methodology:

Achieve Adequate Collection Coverage

which may include court action.
Set Targets and Priorities
= For those who only 'Pay when Threatened', a second and Final Demand is needed.

Use Third Parties Sooner not Later
e Collection Agents

e Solicitors specialising in debt collection
e Court Action

e Statutory Demands

e E-Natis Block

e Trans Union

e Serving Agents

e (Call Centre

ANPR or Automatic Number Plate Recognitioning

e This is probably one of the single most important tools that a modern agency can
use to promote compliance

e Buy having ANPR Road Side Checks will increase compliance buy so much as 60 %
in some instances “MAVAMBO its” have successfully implemented numerous such
systems with great effectiveness.

e Itis worthless doing law enforcement if it leads to unsuccessful compliance.

As most agencies know, customers generally pay on time when chased, or when presented with alternatives,
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